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By definition, Identity Management is at the heart of any government's responsibilities to its 

citizens, empowering their existence and enabling associated rights. 
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Introduction 

Quite simply, establishing citizens' identification, delivering civil IDs, driving licenses or passports, 
and respecting the duty to care and protect this information, are perfect examples of the 
responsibilities that come with a State's right to sovereignty. However, the development of secure and 
robust identity management systems is becoming ever more technically complex and requires 
increasingly significant investments. Simultaneously, against in an international context 
characterised by high levels of public debt, governments must concentrate relentlessly on public 
service efficiency and make tough choices regarding the priorities they face. 
Fortunately, financial markets have a real appetite for investment in projects brought by the private 
sector. Therefore, private companies presenting sound business cases enjoy access to several sources 
of funding. 
Key Considerations: 
• Clear Objectives and Service Definition: Define the specific objectives and service requirements to 
be provided through the PPP. 
• Risk Allocation and Mitigation: Carefully allocate risks between the public and private sectors based 
on their respective capabilities and risk appetites. 
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• Value for Money Assessment: Conduct thorough value for money assessments to ensure that the 
PPP is the most cost-effective option compared to traditional public procurement or private sector 
provision. 
• Transparency and Accountability: Establish mechanisms to ensure transparency and accountability 
throughout the PPP lifecycle, including public disclosure of project details and performance 
monitoring. 
• Stakeholder Engagement: Engage with key stakeholders, including community groups, regulatory 
bodies, and potential private sector partners, to gather input and build consensus. 
Phases of PPP Development: 
1. Planning and Preparation: 
• Define project objectives and scope. 
• Conduct feasibility studies and market analysis. 
• Develop a risk allocation framework. 
2. Procurement: 
• Issue a request for proposals (RFP). 
• Evaluate proposals and select a preferred bidder. 
• Negotiate and finalize the PPP contract. 
 
3. Implementation: 
• Establish project governance structures. 
• Secure financing and begin construction or service delivery. 
• Monitor project progress and performance. 
4. Operation and Maintenance: 
• Private sector partner operates and maintains the service or facility. 
• Performance is monitored against agreed-upon targets. 
• Payments are made based on performance. 
5. Contract Management and Dispute Resolution: 
• Manage the PPP contract throughout its term. 
• Establish clear dispute resolution mechanisms. 

Benefits of PPPs in Service Provision: 
Access to Private Sector Expertise and Capital: PPPs leverage the expertise and financial 

resources of the private sector to deliver public services. Improved Service Quality and Efficiency: 
Private sector partners often bring innovative approaches and efficiency measures to service delivery. 
Risk Sharing: PPPs allow for the sharing of risks between the public and private sectors, reducing the 
burden on taxpayers. Long-Term Commitment: PPPs typically involve long-term contracts, which 
encourage private sector partners to invest in the quality and sustainability of services. Public Value 
Creation: PPPs can create public value by delivering high-quality services, stimulating economic 
growth, and fostering innovation. 

Clear Objectives and Service Definition in PPP Development 
Establishing clear objectives and defining the specific services to be provided through the PPP 

is crucial for its success. This involves the following steps: 
1. Identify Public Policy Goals: 
• Determine the underlying public policy goals that the PPP aims to achieve, such as 

improving service quality, expanding access, or reducing costs. 
2. Define Service Requirements: 
• Clearly specify the scope, quality standards, performance targets, and delivery timelines for 
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the service to be provided. 
• Consider both the current and future needs of the community. 
 
3. Develop Service Level Agreement (SLA): 
• Create an SLA that outlines the specific service levels that the private sector partner is 

expected to deliver. 
• This should include metrics for measuring performance and consequences for non-

compliance. 
4. Conduct Market Analysis: 
• Assess the market to determine the availability of qualified private sector partners and their 

capacity to deliver the required services. 
• This helps ensure that there is sufficient competition and that the PPP is feasible. 
5. Engage with Stakeholders: 
• Consult with key stakeholders, including community groups, regulatory bodies, and potential 

private sector partners, to gather input and build consensus on the project objectives and service 
definition. 

6. Document Objectives and Service Definition: 
• Clearly document the project objectives and service definition in the PPP contract. 
• This provides a common understanding and basis for evaluating the performance of the 

private sector partner. 
Benefits of Clear Objectives and Service Definition: 
• Ensures that the PPP is aligned with public policy goals and addresses specific service needs. 
• Reduces the risk of disputes and misunderstandings between the public and private sectors. 
• Facilitates effective performance monitoring and evaluation. 
• Attracts qualified private sector partners who are confident in their ability to deliver the 

required services. 
• Provides a solid foundation for a successful and mutually beneficial PPP. 
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