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Abstract:

This article is dedicated to the impact of using KPIs on the development of higher education
institutions. KPIs (key performance indicators) are specific metrics used by companies to measure
how well they are achieving their goals and executing their strategy. KPIs help executives and
managers see how well their business is producing results and influence its growth. They can be
used to evaluate performance, set priorities, make decisions and improve processes.
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Introduction

In modern education, an effective management system that contributes to the development of
higher education institutions is becoming increasingly important. One of the tools that is widely used
in management is key performance indicators (KPIs). These indicators play an important role in
assessing the performance of educational institutions and determining their long-term strategies.

KPI (Key Performance Indicators - key performance indicators are metrics that are used to
measure progress and achievement of goals in an organization or in a specific area of activity. In
higher education, KPIs are taken into account to assess the quality and effectiveness of the educational

385 | EXCELLENCIA: INTERNATIONAL MULTI-DISCIPLINARY JOURNAL OF EDUCATION wWww.website.com



mailto:m.r.kudratov@buxdu.uz

process, the fulfillment of the tasks of teachers and students, as well as the achievement of educational
and scientific goals.

Traditional management models in higher education include different approaches to
organizing and managing educational institutions. Here are some of them:

1. Centralized management model:
In this model, decision making and control are exercised from a central agency such as a ministry of
education or an administrative department. Universities and colleges are subject to central governing
bodies that set general standards and policies.

2. Decentralized management model:
Unlike the centralized model, the decentralized model provides greater autonomy to universities and
colleges. They have greater freedom to make decisions regarding programs, financial issues,
personnel management, etc. Decisions are made at the local level, taking into account the needs and
characteristics of a particular educational institution.

3. Management models based on corporate principles:
This approach applies business management models to higher education. Universities operate like
corporations, where the emphasis is on efficiency, competition, marketing, and financial and resource
management.

Each of these models has its own advantages and disadvantages, and the choice of a particular
model depends on many factors, including the cultural, economic and political characteristics of a
particular country or region. In your work, you can analyze these models, assessing their applicability
and effectiveness in the context of higher education management, taking into account modern
requirements and challenges.

The role of KPIs in management is that they help a company evaluate how successfully they
are working and whether they are achieving their goals. KPIs also help identify problem areas and
focus efforts on solving them, as well as provide transparency and accountability within the
organization. In addition, KPIs help motivate employees because they clearly define what is important
for the company's success and what goals need to be achieved.

KPIs allow higher education institutions to compare their results and achievements with
established goals and standards. This helps determine how successful they are in achieving their
mission and objectives. KPIs allow you to identify weaknesses in the learning process and take
appropriate measures to improve the quality of learning. For example, KPIs can track students'
understanding of material or the effectiveness of using new technologies in the educational process.

KPIs provide specific goals and expectations that can be measured and evaluated. This helps
motivate teachers and students to achieve better results and improve their productivity. KPIs also
allow you to evaluate the effectiveness of the use of resources such as budget, personnel, training
materials and technical equipment. This helps optimize costs and use resources most efficiently.

There are several approaches to assessing the effectiveness of higher education institutions.
One of them is evaluation through ratings and rating systems. This approach uses various criteria such
as teaching quality, academic reputation, scientific publications, etc. to determine the overall ranking
of a university.

Another approach is assessment through graduation rates. Here, data on employment, wages,
length of work experience and career growth of university graduates is analyzed. This allows us to
evaluate how successfully the university prepares its students for real professional activities.
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The third approach is assessment through student assessment of the quality of teaching. Here,
students evaluate aspects such as the quality of teaching, availability of learning resources, university
infrastructure, etc. This allows you to receive feedback from students and improve the quality of the
educational process.

Each of these approaches has its own advantages and limitations. Therefore, before assessing
the effectiveness of educational institutions, it is important to consider several different factors and
take a comprehensive approach.

Key performance indicators (KPIs) for assessing the effectiveness of higher education
institutions can vary and depend on the specific goals and objectives of each institution.
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Figure 1. General criteria and KPI indicators for assessing the effectiveness of higher
education institutions

Key performance indicators (KPIs) are widely used in resource management to measure and
improve productivity and efficiency. They enable companies to measure and monitor the results of
critical processes and activities and make informed decisions.

There are several benefits to using KPIs in resource management. First, KPIs allow you to set
clear goals and measure how well those goals are being achieved. They help the organization identify
where there may be problems or bottlenecks in resource utilization.

Secondly, KPIs help you manage resources more efficiently. They allow you to customize
activities and resources to achieve the desired results. KPI analysis can help identify opportunities for
improvement and optimization of resource use.

Finally, the use of KPIs in resource management helps establish transparency and
accountability. Management teams and stakeholders can see how resources are being used and what
the results are. This promotes accountability and promotes informed, data-driven decision making.

Table 1. The impact of using KPIs on the development of higher education institutions

| Ne | Area | Description
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Improving the

One of the main goals of using KPlIs in higher education management

quality of is to ensure and improve the quality of educational programs and

education services. KPIs measure aspects such as student academic
performance, student and teacher satisfaction levels, and the
effectiveness of educational processes.

Making Using KPIs provides university management with data-driven

informed information to make informed strategic decisions. This allows

decisions universities to identify priority areas for improvement, resources to

reallocate and areas where change needs to be implemented.

Efficient use of

KPIs can help universities manage resources effectively, including

resources financial, human and physical resources. They allow you to evaluate
how resources are used to support academic and administrative
purposes and optimize processes.

Stimulating The use of KPIs can stimulate universities to innovative approaches

innovation and | to education, research and development. This can lead to new

quality programs, teaching approaches, and improved research results.

development

Improving Successful achievement of KPIs, especially in the areas of academic

reputation and results, graduate employability and student satisfaction, can improve

attracting the institution’s reputation and attract more students and donors.

students

Assessing the applicability of KPIs in higher education depends on the specific goals and
context of each institution. KPIs can be very useful and effective in higher education for the following
reasons:

- KPIs are measurable indicators that help evaluate and achieve specific results in higher
education. They enable institutions to determine what to measure and how to measure it to more
accurately assess their performance and progress towards strategic goals.

- KPIs help higher education institutions focus on achieving specific results and align their
actions with objectives and strategic goals. They allow schools to monitor their progress and make
adjustments if necessary to achieve the desired results.

- KPIs provide the information needed to make informed decisions in higher education
management. They help school management and administration obtain data on performance,
effectiveness and goal achievement, which helps them make sound and informed decisions.

- KPIs contribute to establishing accountability in the higher education system. Each indicator
has a separate responsible person or department who is responsible for its implementation. This helps
increase efficiency and responsibility in managing and achieving goals.

- KPlIs stimulate continuous improvement in higher education. They can help identify problem
areas and find solutions to improve processes and results. KPIs can also help identify successful
practices and transfer them to other areas, which contributes to the growth and development of a
higher education institution.

Conclusion

The use of KPIs in higher education institutions has a significant impact on their development.
Establishing and tracking KPIs allows institutions to evaluate the quality of teaching, student
outcomes, reduced attrition, and increased graduate success. Institutions that monitor these indicators
can make timely changes to the curriculum, teaching methods and resources to improve the
educational process.
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Using KPIs helps identify the strengths and weaknesses of educational institutions compared to
competitors. Obtaining benchmarking data allows universities to develop strategies to improve their
rankings and compete with other institutions. KPI allows you to effectively manage resources such
as finances, personnel, assets and infrastructure. Educational institutions can optimize the allocation
of resources, taking into account performance indicators and priorities of the educational program.

Establishing KPIs can help stimulate innovation in higher education. Universities can include
in their performance indicators such parameters as the number of publications, the number of patents,
the presence of employees with academic titles, etc. Such indicators can facilitate the development of
scientific research and collaboration with industrial partners.

However, when applying KPIs in higher education, it is necessary to take into account factors
such as the specificity of the institutional context, the diversity of educational programs and goals, as
well as monitoring and taking into account the characteristics and interests of various stakeholders,
including students, teachers and administration. A critical approach to the selection and definition of
KPIs, the adequacy of data and measurement methodology, and consideration of contextual
considerations will help increase the effectiveness and applicability of KPIs in higher education.

Moreover, the application of KPIs in higher education may also face some challenges and
limitations that should be considered:

- Higher education is a multifactorial and multidimensional system, where many factors and
influences can influence the achievement of goals. Therefore, KPIs should take into account not only
results, but also the quality of teaching, skill development, student satisfaction and other aspects of
the educational process.

- Assessing the quality of education and the degree to which goals are achieved can be largely
subjective. Various stakeholders, such as students, faculty, and administrators, may have their own
preferences and expectations regarding which metrics should be used.

- When using KPIs, it is important to have access to high-quality and reliable data. This can be
a challenge, particularly in the context of higher education, where assessing certain aspects, such as
graduates' attainment or long-term career success, can require significant investment of time and
resources.

- When selecting and defining KPIs, it is necessary to find a balance between various aspects
and interests of the university, students, teachers, administration and other stakeholders. KPIs should
reflect the diversity and uniqueness of the institution and be tailored to its specific context.
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