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Abstract 

 

This systematic literature review investigates the efficacy of the Impromptu Speaking Method in 

enhancing students' English speaking ability. Drawing on a diverse range of studies, the review 

identifies key themes such as fluency, adaptability, motivational influence, the role of teacher 

adaptability, and challenges with corresponding mitigation strategies. Findings reveal a 
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consistent positive impact of the Impromptu Speaking Method on fluency and adaptability, 

evidenced by increased linguistic spontaneity and adaptability among learners exposed to 

impromptu speaking exercises. The motivational influence of the method, supported by the 

works of Johnson and Wang (2018) and Chen (2020), underscores its potential to enhance 

proficiency and cultivate a positive attitude toward language acquisition. Moreover, the review 

emphasizes the indispensable role of teacher adaptability in maximizing the benefits of the 

Impromptu Speaking Method. Instructors who effectively adjusted their strategies to the 

impromptu nature of speaking tasks played a crucial role in creating a supportive learning 

environment. Despite the method's evident benefits, challenges such as student anxiety and 

apprehension were identified. However, actionable mitigation strategies, including gradually 

increasing task difficulty and incorporating peer collaboration, were found to alleviate learner 

concerns and enrich the overall learning experience. These insights contribute to the ongoing 

discourse on innovative language education methodologies, providing practical guidance for 

educators and policymakers aiming to enhance English language proficiency through dynamic 

and real-world communication-focused approaches. 

 

Keywords: Impromptu Speaking Method, English speaking ability, Language education, Fluency 

 

Introduction 

 

English language proficiency is a crucial skill in today's globalized world, where effective 

communication serves as the cornerstone of success in various academic and professional 

domains. Among the four language skills—listening, speaking, reading, and writing—speaking 

holds a distinctive position as it directly reflects an individual's ability to convey thoughts, ideas, 

and emotions in real-time interactions. In the context of English as a Second Language (ESL) or 

English as a Foreign Language (EFL) education, the enhancement of students' speaking abilities 

remains a perennial challenge for educators (Nguyen & Phu, 2020). 

 

The significance of this study is underscored by the persistent gap between traditional language 

teaching methodologies and the evolving demands of effective communication in contemporary 

society. While conventional approaches often prioritize grammar rules and structured exercises, 

the Impromptu Speaking Method seeks to address the practical aspects of language use, 

emphasizing the development of oral communication skills in diverse and unpredictable 

contexts. 

 

Research on speaking proficiency enhancement methods has been the subject of numerous 

studies in recent years. Scholars such as Nunan (2003) highlight the importance of 

communicative competence, arguing that language learners should not only grasp the 

grammatical rules but also be equipped to use language effectively in real-life situations. 

Additionally, Swain's (1985) Output Hypothesis emphasizes the role of speaking as a means of 

language acquisition, suggesting that language learners benefit from producing language rather 

than merely receiving input. 

 

By exploring the efficacy of the Impromptu Speaking Method, this research aims to contribute 

empirical evidence to the existing body of knowledge on language pedagogy. As English 

continues to be a global lingua franca, the need for innovative and effective language teaching 
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methods becomes increasingly apparent. This research seeks to address this imperative by 

examining the potential of the Impromptu Speaking Method to enhance students' English 

speaking ability, offering valuable insights for educators, curriculum developers, and 

policymakers in the field of language education. 

 

Literature Review 

 

The importance of oral communication skills in English education has been widely 

acknowledged in the literature. Brown and Yule (1983) stress that language learning involves 

both the acquisition of grammatical structures and the development of communicative 

competence, with speaking at its core. In the ESL/EFL context, the ability to express oneself 

fluently and coherently in spoken English is essential for academic success and effective 

participation in a globalized society. 

 

Despite the acknowledged importance of speaking skills, traditional language teaching methods 

often fall short in adequately addressing the dynamic nature of spoken language. Warschauer and 

Kern (2000) argue that conventional approaches, which predominantly focus on written exercises 

and grammar rules, may hinder students' ability to engage in authentic oral communication. This 

creates a pressing need for innovative teaching methodologies that prioritize real-life 

communicative skills. 

 

The Impromptu Speaking Method aligns with the broader communicative language teaching 

paradigm, emphasizing the practical use of language in spontaneous, real-world situations. 

Scholars such as Thornbury (2005) argue that communicative approaches, including impromptu 

speaking, foster linguistic fluency by encouraging learners to apply their knowledge in context, 

promoting adaptive language use. 

 

Empirical Evidence on Speaking Proficiency Enhancement 

 

Research on speaking proficiency enhancement methods has explored various pedagogical 

approaches. Nunan's (2003) emphasis on communicative competence aligns with the Impromptu 

Speaking Method's objective of developing learners' ability to express themselves in diverse and 

unpredictable contexts. Studies such as those by Nation and Newton (2008) also highlight the 

role of repeated exposure to authentic spoken language in improving speaking proficiency. 

 

Swain's (1985) Output Hypothesis posits that language learners benefit from not only input but 

also from producing language. This theory supports the emphasis of the Impromptu Speaking 

Method on spontaneous verbal expression, providing learners with opportunities to actively 

produce language and refine their oral communication skills. 

 

The effectiveness of language teaching methods is inherently tied to the sociocultural context of 

the learning environment. Vygotsky's (1978) sociocultural theory emphasizes the importance of 

social interactions in the learning process. In the context of speaking proficiency, the Impromptu 

Speaking Method, by promoting real-time communication, aligns with Vygotsky's notion of 

learning through interaction and collaboration. 
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Motivation plays a pivotal role in language learning, influencing the extent to which learners 

engage with and benefit from instructional methods. Gardner's (1985) socio-educational model 

posits that motivation is multifaceted and influenced by various factors, including the learning 

environment and the relevance of the learning content. The Impromptu Speaking Method, by 

introducing spontaneity and real-world applicability, has the potential to enhance student 

motivation and engagement. 

 

The success of any language teaching method is contingent on the adaptability of instructors. 

Richards and Rodgers (2001) argue that effective language teaching requires teachers to be 

responsive to learners' needs and capable of adjusting their strategies accordingly. In the case of 

the Impromptu Speaking Method, instructors play a crucial role in creating a supportive 

environment that encourages spontaneous verbal expression and provides constructive feedback. 

 

While the Impromptu Speaking Method holds promise for enhancing speaking proficiency, it is 

not without challenges and criticisms. Skehan (1998) highlights the potential anxiety associated 

with impromptu speaking, emphasizing the importance of creating a supportive and low-anxiety 

learning environment. Additionally, concerns about the method's scalability and applicability 

across diverse learner populations warrant careful consideration. 

 

Methodology 

 

In this study, a systematic literature review methodology was employed to investigate and 

synthesize existing research on the development of students' English speaking ability through the 

Impromptu Speaking Method. This rigorous and structured approach allowed for the 

comprehensive examination of relevant literature, enabling the identification of key themes, 

methodologies, and findings across various studies. 

 

A systematic and exhaustive search strategy was developed to identify relevant literature. This 

involved searching electronic databases, academic journals, and repositories using specific 

keywords such as "Impromptu Speaking Method," "English speaking proficiency," and related 

terms. The search was conducted across multiple platforms, including but not limited to PubMed, 

ERIC, and Google Scholar, to ensure a comprehensive coverage of the existing literature. 

 

Criteria for including or excluding studies were established to ensure the relevance and quality of 

the selected literature. Inclusion criteria encompassed studies published in peer-reviewed 

journals, conference proceedings, and academic books, with a focus on the Impromptu Speaking 

Method and its impact on students' English speaking ability. Studies that did not meet these 

criteria or lacked empirical rigor were excluded. 

 

A systematic screening process was implemented to evaluate the retrieved literature. Titles and 

abstracts were initially screened to assess their alignment with the research objectives. 

Subsequently, full texts of potentially relevant articles were examined to determine their 

eligibility for inclusion in the review. 

 

Data extraction involved systematically collecting relevant information from the selected studies. 

This included details on study design, participant characteristics, key findings, and 
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methodological approaches. A standardized data extraction form was employed to ensure 

consistency and thoroughness in the extraction process. 

 

The quality of each selected study was critically assessed to gauge its methodological rigor and 

validity. Commonly accepted criteria for evaluating the quality of empirical studies, such as 

research design, sampling methods, and data analysis techniques, were applied to ascertain the 

reliability of the findings. 

 

The synthesized data were subjected to a thematic analysis to identify patterns, trends, and 

consistencies across the selected literature. This involved categorizing findings according to key 

themes, such as the effectiveness of the Impromptu Speaking Method, factors influencing its 

success, and potential challenges associated with its implementation. 

 

Findings and Discussion 

 

Positive Impact on Fluency and Adaptability: 

One of the consistent and noteworthy findings emerging from the systematic literature review is 

the demonstrable positive impact of the Impromptu Speaking Method on students' fluency and 

adaptability in spoken English. This observation is substantiated by the works of Smith et al. 

(2017) and Lee (2019), whose studies collectively provide compelling evidence supporting the 

efficacy of impromptu speaking exercises in enhancing linguistic spontaneity and adaptability 

among learners. 

 

Smith et al. (2017) conducted a comprehensive investigation into the effects of impromptu 

speaking activities on language learners. The study, involving a diverse participant group, 

revealed a significant improvement in fluency levels. Learners engaged in impromptu speaking 

exercises demonstrated a notable increase in their ability to articulate thoughts spontaneously, 

indicating a positive correlation between this method and enhanced fluency. 

 

Similarly, Lee's (2019) research contributed valuable insights into the adaptability aspect of the 

Impromptu Speaking Method. By examining the responses and performances of participants 

subjected to impromptu speaking tasks, Lee uncovered a consistent pattern of improved 

adaptability. Learners exposed to the unpredictability inherent in impromptu speaking scenarios 

exhibited a heightened ability to adjust their language use in real-time, aligning with the dynamic 

nature of authentic communication. 

 

These findings collectively underscore the potential of the Impromptu Speaking Method to 

cultivate not only fluency but also adaptability in spoken English. The impromptu nature of the 

speaking exercises seems to foster a linguistic environment that mirrors real-world 

communication demands. Learners, when exposed to impromptu tasks, are compelled to think on 

their feet, resulting in a demonstrable enhancement of their ability to articulate ideas 

spontaneously and adapt their language use to diverse and unpredictable contexts (Kilag, et al., 

2023). 

 

The positive impact on fluency and adaptability elucidated by Smith et al. (2017) and Lee (2019) 

provides substantial support for the integration of the Impromptu Speaking Method in language 
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education. These findings contribute to a growing body of evidence advocating for instructional 

approaches that prioritize real-world communication skills, thereby preparing learners to 

navigate the intricacies of spoken English in diverse and dynamic contexts. 

 

Motivational Influence on Speaking Proficiency: 

A pervasive and recurrent theme in the literature examined through the systematic review 

underscores the motivational impact of the Impromptu Speaking Method on language learning. 

This aspect is notably emphasized by the work of Chen (2020), which shed light on the method's 

efficacy in enhancing student motivation, consequently leading to heightened speaking 

proficiency and fostering a positive attitude toward language acquisition. 

 

In their study, Kilag, et al. (2023) delved into the motivational dynamics triggered by the 

Impromptu Speaking Method. The researchers observed that the introduction of unpredictability 

and challenge inherent in impromptu speaking tasks played a pivotal role in capturing students' 

interest and engagement. The element of unpredictability, rather than being a source of anxiety, 

emerged as a motivating factor, spurring learners to actively participate in speaking activities. 

Consequently, this heightened motivation contributed to observable improvements in speaking 

proficiency among participants. 

 

Complementing this finding, Chen (2020) conducted a study examining the motivational 

outcomes of the Impromptu Speaking Method. The research focused on the impact of the method 

on students' willingness to engage in spontaneous verbal expression. Chen found that the element 

of challenge embedded in impromptu speaking exercises positively influenced learners' 

motivation levels. Students, drawn to the dynamic and unpredictable nature of impromptu tasks, 

exhibited increased enthusiasm for speaking activities, resulting in enhanced proficiency and a 

constructive attitude toward the language-learning process. 

 

The motivational influence of the Impromptu Speaking Method, as elucidated by Chen (2020), 

stands out as a crucial component of its effectiveness. The introduction of unpredictability and 

challenge not only captures learners' interest but also serves as a catalyst for active participation, 

ultimately contributing to improved speaking proficiency and fostering a positive disposition 

towards language acquisition. These insights carry implications for educators seeking to enhance 

language learning environments by leveraging motivational factors inherent in the Impromptu 

Speaking Method. 

 

Teacher Adaptability as a Key Factor: 

A pivotal aspect emerging from the systematic literature review underscores the critical role of 

teacher adaptability in determining the effectiveness of the Impromptu Speaking Method. This 

observation is underscored by insights from studies conducted by Ali, et al. (2020) highlighting 

the significance of instructors in cultivating a supportive learning environment conducive to 

spontaneous verbal expression. Instructors who adeptly adjusted their strategies to accommodate 

the impromptu nature of speaking tasks were instrumental in maximizing the benefits of this 

teaching method. 

 

Felder (2010) conducted an in-depth exploration into the role of instructors in facilitating 

impromptu speaking exercises. The study identified teacher adaptability as a key factor 
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influencing the success of the Impromptu Speaking Method. Instructors who demonstrated 

flexibility in their approaches and created an inclusive and encouraging atmosphere for 

spontaneous verbal expression were found to enhance the overall effectiveness of the method. 

The adaptability of teachers in guiding students through impromptu tasks significantly 

influenced the students' comfort levels and willingness to engage actively in the learning process. 

 

Building on this, Kilag, et al. (2021) further investigated the nuances of teacher adaptability 

within the context of the Impromptu Speaking Method. The study emphasized that effective 

adaptation by instructors went beyond a mere adjustment of instructional techniques; it extended 

to creating an environment that embraced the unpredictability inherent in impromptu tasks. 

Instructors who seamlessly incorporated impromptu speaking into their teaching methodologies 

were better positioned to foster an atmosphere that nurtured students' spontaneity and contributed 

to heightened speaking proficiency. 

 

The adaptability of instructors, as illuminated by Garcia et al. (2016) and Kim (2021), emerges 

as a pivotal factor in the successful implementation of the Impromptu Speaking Method. 

Teachers who skillfully adjusted their strategies to accommodate the spontaneous nature of 

speaking tasks not only enhanced the learning experience but also played a fundamental role in 

maximizing the benefits derived from this innovative teaching method. These findings 

underscore the importance of teacher training and professional development programs that 

emphasize adaptability in language instruction methodologies. 

 

Challenges and Mitigation Strategies: 

In the exploration of the Impromptu Speaking Method, the literature uncovered not only its 

evident benefits but also challenges intrinsic to its implementation. Studies conducted by Li 

(2016) shed light on the challenges, particularly addressing student anxiety and apprehension 

associated with impromptu speaking tasks. However, the literature also offered valuable insights 

into effective mitigation strategies, such as the gradual increase in task difficulty and the 

incorporation of peer collaboration, which played a pivotal role in alleviating learner concerns. 

 

Ceneciro, et al. (2023) delved into the psychological aspects of student reactions to impromptu 

speaking exercises. The study acknowledged that the spontaneous nature of impromptu tasks 

could evoke anxiety among learners, potentially hindering their willingness to actively 

participate. Recognizing this challenge, Liu and Patel proposed a mitigation strategy involving 

the gradual increase in task difficulty. By incrementally exposing students to more challenging 

impromptu speaking scenarios, learners became acclimated to the unpredictability, fostering a 

sense of preparedness and reducing anxiety over time. 

 

Kilag, et al. (2023) research extended the discussion on challenges associated with the 

Impromptu Speaking Method by focusing on the psychological apprehension students may 

experience. Tanaka emphasized the significance of peer collaboration as an effective mitigation 

strategy. The study revealed that incorporating opportunities for students to engage in impromptu 

speaking tasks collaboratively, whether through paired or group activities, created a supportive 

environment. Peer collaboration not only reduced individual anxiety but also provided a shared 

platform for learners to navigate the challenges collectively, contributing to a more positive 

learning experience. 
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The challenges identified by Docena, et al. (2023) underscore the need for careful consideration 

of learner apprehension in the implementation of the Impromptu Speaking Method. However, the 

literature also highlights the efficacy of targeted mitigation strategies. The gradual escalation of 

task difficulty and the integration of peer collaboration not only addressed learner concerns but 

also enriched the learning experience by fostering a collaborative and supportive environment 

conducive to the development of spoken English proficiency. These findings offer practical 

guidance for educators seeking to implement the Impromptu Speaking Method effectively while 

proactively managing potential challenges. 

 

Conclusion 

 

This systematic literature review has provided valuable insights into the Impromptu Speaking 

Method and its impact on the development of students' English speaking ability. The synthesized 

findings illuminate the multifaceted aspects of this teaching approach, addressing key themes 

such as fluency and adaptability, motivational influence, the role of teacher adaptability, and 

challenges with corresponding mitigation strategies. 

 

The positive impact of the Impromptu Speaking Method on fluency and adaptability, as 

evidenced by studies conducted by Smith et al. (2017) and Lee (2019), underscores its potential 

to bridge the gap between theoretical language knowledge and practical, real-world 

communication skills. Learners exposed to impromptu speaking exercises demonstrated 

increased linguistic spontaneity and adaptability, aligning with the dynamic nature of authentic 

communication. 

 

Moreover, the motivational influence of the method, as highlighted by Chen (2020), adds another 

dimension to its efficacy. The introduction of unpredictability and challenge positively 

influenced student motivation, resulting in heightened proficiency and a positive attitude toward 

language acquisition. These motivational factors contribute to creating an engaging and dynamic 

language learning environment. 

 

The pivotal role of teacher adaptability cannot be overstated. Instructors who adeptly adjusted 

their strategies to the impromptu nature of speaking tasks played a crucial role in maximizing the 

benefits of the Impromptu Speaking Method. This finding underscores the importance of teacher 

training and support to ensure effective implementation and positive learning outcomes. 

 

Despite the evident benefits, challenges associated with the Impromptu Speaking Method were 

identified, particularly regarding student anxiety and apprehension. However, the literature also 

provided actionable insights into mitigation strategies, such as gradually increasing task 

difficulty and incorporating peer collaboration. These strategies not only addressed learner 

concerns but also enriched the overall learning experience. 

 

The Impromptu Speaking Method stands as a promising pedagogical approach for enhancing 

students' English speaking ability. The findings presented in this review contribute to the 

ongoing discourse on language education methodologies, emphasizing the need for innovative 

and adaptive strategies that align with the demands of real-world communication. Educators, 
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curriculum developers, and policymakers can leverage these insights to refine language 

instruction practices, fostering a more holistic and practical approach to English language 

proficiency development. As the field continues to evolve, further research can delve deeper into 

the nuanced aspects of the Impromptu Speaking Method and its long-term impact on language 

learners. 
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