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Abstract

This article examines the characteristics of teachers' innovative activities in the educational process
and the role of teacher motivation in enhancing the effectiveness of these activities. The study
explores various approaches to teacher motivation and discusses its impact on the quality of
education.
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INTRODUCTION

In recent years, Uzbekistan has been actively reforming its education system, focusing on developing
professional competencies, improving qualifications, and implementing advanced pedagogical
technologies. One of the most crucial aspects of this transformation is fostering innovation in
education. The preparedness of teachers plays a significant role in successfully integrating innovative
approaches into the education system.

The concepts of "innovation,” "innovative activity,” "innovator,” "innovative pedagogy,"
"motivation,” and "motivator" emerged in the 1960s in the United States and Western Europe,
coinciding with the development of the concept of "educational technology.” Scholars such as J.
Schumpeter and N. Kondratiev were among the first to theorize innovation, while K. Angelovskiy,
V.A. Slastyonin, and others further developed the idea that innovative activity constitutes a distinct
form of pedagogical practice.
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Innovation (from the Latin innovare, meaning "to renew") refers to a purposeful transformation that
shifts a system from one state to a qualitatively new state. It involves a complex process of creating,
assimilating, applying, and disseminating new ideas and practices.

Methodology

This study is based on a qualitative analysis of pedagogical innovations and teacher motivation
strategies. The research methodology involves:

A review of literature on innovative pedagogical practices and motivational theories.

* Analysis of educational policies and their impact on teacher motivation.

» Examination of case studies on the implementation of innovative teaching methods.

The structure of the pedagogical innovation process, as defined by R.N. Yusufbekova, consists of
three main blocks:

1. Identifying and classifying pedagogical innovations — This stage includes the classification of new
teaching methods, the conditions necessary for their implementation, and the process of integrating
them into the educational system.

2. Perceiving, assimilating, and evaluating innovations — This involves assessing how educational
communities accept and integrate new methodologies, including considerations of conservatism
Versus innovation.

3. Implementing and expanding innovations — This refers to the process of applying,
institutionalizing, and scaling up innovative practices within educational institutions.

Results

The study highlights that teachers' innovative activities are largely influenced by their motivation.
Teacher motivation is defined as the internal drive that encourages educators to engage in professional
development, set and achieve goals, and maintain effective communication with students.

The key factors that enhance teacher motivation include:

1. Building self-confidence — Continuous professional development strengthens teachers' confidence
in their abilities.

2. Setting clear goals — Defining specific, measurable objectives encourages teachers to strive for
excellence.

3. Applying effective teaching methods — The use of innovative teaching strategies increases
engagement and enthusiasm.

4. Creating a motivational network — Collaboration and knowledge exchange among teachers provide
psychological support.

5. Recognition and rewards — Acknowledging and rewarding teachers' efforts enhances their
motivation.

Discussion

Teacher motivation plays a critical role in the successful implementation of innovations in education.
Motivated teachers are more likely to experiment with new methodologies, adopt modern
technologies, and foster a more engaging learning environment. Furthermore, motivation is not only
beneficial for teachers but also enhances students' learning outcomes by making the educational
process more dynamic and effective.

One of the key challenges in sustaining teacher motivation is the need for continuous professional
development opportunities. In many cases, teachers may face resistance to change due to institutional
constraints, lack of resources, or insufficient support from educational administrators. Addressing
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these barriers requires systemic policy changes, including increased funding for teacher training
programs, the establishment of professional learning communities, and the integration of motivational
strategies into teacher evaluation frameworks.

Another important consideration is the shift in teacher-student relationships in the context of
innovation. The traditional role of teachers as sole knowledge providers is evolving toward a more
collaborative, facilitative approach. This paradigm shift necessitates ongoing motivation and
adaptation among educators.

Conclusion and recommendations
The findings of this study indicate that innovative teaching practices and teacher motivation are
interdependent. Teachers who are motivated and engaged in professional development are more likely
to adopt and implement innovative pedagogical strategies. Therefore, educational institutions must
prioritize motivational strategies that support teachers in their efforts to innovate. Future research
should focus on empirical studies that examine the direct impact of motivation on innovation adoption
and student performance.

References:

1. Slastyonin, V.A., & Podymova, L.S. (1997). Pedagogy: Innovative Activity. Moscow: 224 p.

2. Yusufbekova, N.R. (1991). General Foundations of Pedagogical Innovations: Experience in
Developing the Theory of the Innovation Process in Education. Moscow.

3. Kussainova, R. E., Kassymbekova, N. S., & Kaliyeva, A. B. (2024). Motivation as a tool for
attracting young university teachers to innovative activities. Bulletin of LN Gumilyov Eurasian
National University. Pedagogy. Psychology. Sociology series., 146(1), 171-186.

4. Bawuro, F. A., Shamsuddin, A. L. I. N. A., Wahab, E., Adenuga, K. I., & Ndaghu, J. T. (2019).
Motivational mechanisms on teachers’ innovative behaviour-a systematic review approach.
Journal of Critical Reviews, 7(6), 239-245.

5. Emo, W. (2015). Teachers’ motivations for initiating innovations. Journal of Educational
Change, 16, 171-195.

6. Lourmpas, S., & Dakopoulou, A. (2014). Educational leaders and teachers’ motivation for
engagement in innovative programmes. The case of Greece. Procedia-Social and Behavioral
Sciences, 116, 3359-3364.

7. Cohen, R. (2021). Why do they do it? The motivation sources of innovative teachers.
KNOWLEDGE-International Journal, 45(2), 361-366.

8. Stumbriené, D., Jevsikova, T., & Kontvaing, V. (2024). Key factors influencing teachers’
motivation to transfer technology-enabled educational innovation. Education and Information
Technologies, 29(2), 1697-1731.

9. Kopf, S., Scheele, N., Winschel, L., & Effelsberg, W. (2005). Improving activity and
motivation of students with innovative teaching and learning technologies (pp. 551-556). WIT
press.

10. Akram, M., & Rana, M. S. (2019). The Effects of Teacher Motivation as Innovation in
Teaching English. Journal of English Language and Literature (ISSN: 2368-2132), 12(1), 1157-
1162.

184 | EXCELLENCIA: INTERNATIONAL MULTI-DISCIPLINARY JOURNAL OF EDUCATION
https://multijournals.org/index.php/excellencia-imje



