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South Korea has undergone a rapid economic transformation, evolving from an agrarian economy
into a high-tech industrial powerhouse. This paper examines the South Korean entrepreneurial
model, focusing on its phased development, government interventions, and global impact. The
study also explores the adaptability of this model in Uzbekistan, analyzing key similarities and
potential challenges. Furthermore, the research highlights the importance of integrating
entrepreneurship into higher education to address student financial challenges and foster an
innovation-driven economy. The paper employs a mixed-methods approach, incorporating both
qualitative and quantitative analyses of South Korea’s startup ecosystem, innovation policies, and
investment climate. The findings suggest that Uzbekistan can leverage South Korea’s strategies by
implementing policy-driven entrepreneurial initiatives, enhancing startup infrastructure, and
fostering technological entrepreneurship.

1. Introduction

In the 21st-century global economy, South Korea is recognized for its technological advancements,
rapid industrialization, and robust entrepreneurial ecosystem. The country has transitioned from a
resource-dependent economy to an innovation-driven economic hub. This transformation was
largely driven by government-backed initiatives, strategic investment in R&D, and a dynamic
startup ecosystem.

However, entrepreneurship is not only an economic phenomenon but also a key factor in shaping
the future workforce. Many students worldwide struggle with financial challenges, often forcing
them to drop out of higher education institutions. South Korea has successfully addressed this issue
by integrating entrepreneurship with education, enabling students to launch startups while pursuing
their degrees. This paper explores how such an approach can be adapted to Uzbekistan to support
student financial stability and promote long-term economic sustainability.
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This paper aims to:

1. Analyze South Korea’s entrepreneurial development model, including its historical evolution and
key success factors.

2. Assess the role of government policies in fostering innovation and economic growth.
3. Evaluate the potential applicability of the South Korean entrepreneurial model in Uzbekistan.

4. Propose a strategy for integrating entrepreneurship into higher education to address student
financial difficulties.

2. South Korea’s Entrepreneurial Evolution
South Korea’s economic transformation can be divided into three distinct phases:
2.1. The Industrialization Phase (1960-1980)

During this period, South Korea focused on importing foreign technologies, establishing large
industrial conglomerates (chaebols) such as Samsung, Hyundai, and LG. The government played a
crucial role, implementing export-driven policies and providing subsidies for large-scale enterprises
(Hillebrand, 1996).

2.2. The Innovation and R&D Phase (1980-2000)

The government shifted its focus towards independent technological development, encouraging
domestic R&D investments. South Korea established science parks and technology institutes to
support innovation-driven businesses (Kim, 1997).

2.3. The Startup and Global Expansion Phase (2000—Present)

This phase witnessed a transition from a chaebol-dominated economy to a diversified startup
ecosystem. The Start-up Korea initiative and government-led venture capital programs significantly
boosted small and medium-sized enterprises (SMEs) and technology-based startups (GEM, 2023).

According to the Global Entrepreneurship Monitor (2023), South Korea ranked 8th in the National
Entrepreneurial Context Index (NECI), reflecting its robust startup ecosystem and policy-driven
support mechanisms.

3. The Role of Government in Entrepreneurship Development
3.1. Key Government Policies Supporting Entrepreneurship

South Korea’s entrepreneurial success is largely attributed to proactive government policies aimed
at creating a favorable business environment. Key initiatives include:

Start-up Korea Initiative — Providing grants, subsidies, and tax incentives to startups.
Technology Incubation Programs — Supporting R&D collaboration between academia and industry.

Foreign Investment Policies — Facilitating global market expansion through simplified visa
programs for foreign entrepreneurs.

3.2. Challenges in South Korea’s Entrepreneurial Ecosystem
Despite its success, South Korea faces challenges such as:

Cultural preference for stable corporate jobs over entrepreneurship.
High market competition, limiting opportunities for startups to scale.
Access to venture capital, particularly for early-stage businesses.
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4. Integrating Entrepreneurship into Higher Education: A Sustainable Model for Uzbekistan
4.1. Lessons from South Korea’s University-Startup Ecosystem

South Korea has successfully integrated entrepreneurship into higher education, enabling students
to establish startups while studying. This is facilitated through:

University-affiliated business incubators, where students receive mentorship and funding.

Government-supported innovation hubs, which provide financial and legal assistance to student-led
businesses.

Industry-academia collaboration, where companies invest in student-driven projects.
4.2. The Need for Entrepreneurship Integration in Uzbekistan

Many students in Uzbekistan face financial barriers, forcing them to abandon their studies.
Implementing a university-led entrepreneurial ecosystem can:

Provide financial independence for students, reducing dropout rates.

Enhance practical learning, ensuring graduates acquire real-world business experience.
Encourage innovation, fostering a new generation of business leaders.

4.3. Policy Recommendations for Uzbekistan

To successfully implement South Korea’s entrepreneurial education model, Uzbekistan should:

1. Establish business incubators within universities, allowing students to develop and launch
startups.

2. Introduce entrepreneurship-focused curricula, incorporating startup development as part of
degree programs.

3. Offer financial incentives, such as grants and low-interest loans, for student entrepreneurs.
4. Facilitate university-industry partnerships, ensuring students gain exposure to the business world.
5. Develop a regulatory framework that supports student entrepreneurship.

If implemented effectively, this approach will not only address student financial challenges but also
create a strong foundation for future economic growth.

5. Conclusion

South Korea’s entrepreneurial success is driven by government-led initiatives, investment in
innovation, and a strong startup ecosystem. The integration of entrepreneurship into higher
education has played a crucial role in ensuring student financial independence and business
development. This study highlights the potential applicability of South Korea’s model in
Uzbekistan, emphasizing the need for policy-driven support, investment in R&D, and a cultural
shift towards entrepreneurship.

By adopting South Korea’s startup-friendly policies, Uzbekistan can accelerate economic growth,
enhance technological innovation, and strengthen its entrepreneurial ecosystem. Furthermore,
incorporating entrepreneurship into university programs will enable students to become financially
independent while contributing to economic development.
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